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The Question & ApproachThe Question & Approach
What do the residents of Black Mountain think about the 
Town Square Property?

Why systematic measures of public opinion matter.

W   bl     (  d      We assess public opinion, we cannot (nor do we want to, nor 
do you want us to) tell you what to do with the property.



The Strategy Stage 1: Focus GroupThe Strategy Stage 1: Focus Group
Goal: To help us understand the situation and write 
questions.

The process
St i  C itt     f   i t  f Steering Committee gave us names from a variety of groups.
We called everyone on the list, asked them to come, promised 
confidentiality.y
12 people attended.  
Transcribed the transcripts.
Analyzed the results by looking for patterns in the data.



The Strategy Stage 2: SurveyThe Strategy Stage 2: Survey
Goal: To obtain a representative view of public opinion about 
the town square property.

The process
With i f ti  f  f   d i  lt ti  ith th  With information from focus group and in consultation with the 
Steering Committee, wrote 11 questions.
Called 2,516 Black Mountain registered voters, using robo-callsg g
Each person was called until they answered (max: 5 times).
18.5% response rate.
467 completed responses.
Analyzed data



The Strategy Stage 3: Focus GroupThe Strategy Stage 3: Focus Group
Goal: To help us contextualize the results and understand why 
people answered the way they did.

The process
St i  C itt     f   i t  f Steering Committee gave us names from a variety of groups.
We called everyone on the list, asked them to come, promised 
confidentiality.y
12 people attended.  
Transcribed the transcripts.
Analyzed the results by looking for patterns in the data.



Familiarity with the PropertyFamiliarity with the Property



C t C diti  i  Bl k M t iCurrent Conditions in Black Mountain



C t C diti  i  Bl k M t iCurrent Conditions in Black Mountain



Possibilities for Black MountainPossibilities for Black Mountain



Possibilities for Black MountainPossibilities for Black Mountain



ConclusionsConclusions
There is comparatively little support for using the space for 
retail.

There is comparatively little support for selling the property.

Th      b  f   h   f  The strongest support seems to be for using the property for 
public space of some variety.



ConclusionsConclusions
There are some divisions between natives and newcomers.

There is a strong desire to use local and volunteer labor to 
transform the Town Square Property. 

Th     f  d  h  There is a sense of urgency surrounding the property.


